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The Magic of Mentoring



Truth #1
Everyone can be a mentor.



Truth #2
Mentoring isn’t necessarily about 
the WHAT.



Truth #3
You’ll never be done being a 
mentee.



Surprise!
Mentoring can

also be done
in 70 min.



What is your mentoring need?



Open Source Option #1
Ad-Hoc Mentoring 

with the Case Clinic
by Presencing Institute
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WIIFM?
Fresh on-topic input when needed
Reasonable effort, simple structure
No special resources, no heavy process
Free guide and timer tool



Open Source Option #2
12 Weeks Working Out Loud
by John Stepper



So
ur

ce
: w

w
w

.w
or

ki
ng

ou
tlo

ud
.c

om



So
ur

ce
: w

w
w

.w
or

ki
ng

ou
tlo

ud
.c

om



John Stepper

Good peer-to-peer mentoring 
requires a balance of 
structure and flexibility.
WOL Circles offer this 
balance, and do so in a safe 
confidential space that 
encourages experimentation 
and a natural give-and-take
between members over 12 
weeks.

on WOL as P2P Mentoring Tool



WIIFM?
12 weeks support for your specific goal
Clear, but flexible structure
A lasting network of like-minded people
Free guides and an active community



Both approaches feature:
Free choice of participants
Readiness & availability
Customization to meet individual needs
Leveraging the potential around you



Form a circle.
Decide on the technique.
Arrange for time and space.

Commit yourselves to it.



Sources:
www.presencing.org & 

www.workingoutloud.com

Feel free to reach out on 
Twitter, LinkedIn, XING, itacs.de etc. 


